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KAM Member Sites 2022

Arts

e Agnes Etherington Art Centre

¢ Modern Fuel Artist Run Centre
e Tett Centre For Creativity and

Learning

Cultural Heritage
Organizations/

Attractions

*  Beyond Classrooms Kingston

*  Queen’s University -
Department Of History

* Kingston Regional Heritage
Fair

»  Kingston Historical Society

*  City Of Kingston

*  Queen’s University Archives

* RHSJ St. Joseph Region
Archives

e  Sisters Of Providence Of St.
Vincent De Paul Archives

*  Kingston Scouts Museum

Historic Churches

e  The Cathedral of St. Mary of
the Immaculate Conception

e  St. George’s Cathedral

¢ Friends of the Spire Inc.

Libraries

¢ Kingston Frontenac Public
Library

Military History &
Fortifications

e Fort Henry National
Historic Site

e Murney Tower Museum
National Historic Site

¢ Royal Canadian Corps Of
Electrical And Mechanical
Engineers (RCEME) Museum

Science and Technology

MacLachlan Woodworking Museum
Museum Of Health Care
PumpHouse

Mississippi Valley Textile Museum

Social History

Kingston Penitentiary Tours
Chaffey’s Lock & Area Heritage
Society

Wolfe Island Historical Society
Lennox & Addington County Museum
& Archives

1000 Islands History Museum
Marine Museum Of The Great Lakes
At Kingston

Bath Museum

Fairfield Homestead

Smiths Falls Heritage House Museum
Frontenac County Schools Museum
Cloyne & District Historical Society -
Cloyne Pioneer Museum

South Frontenac Museum

Glanmore National Historic Site Of
Canada

Perth Museum

Fairfield-Gutzeit House

Babcock Mill

Neilson Store Museum & Cultural
Centre

Canadian Museum Of Women'’s
History



About KAM

Who Are We?

We are a not-for-profit professional network and
collaborative resource hub supporting the Kingston
and Area cultural heritage sector.

The Kingston & Area Association of Museums, Art Galleries
and Historic Sites, otherwise known as KAM, first emerged
40 years ago as a community-initiated, professional
support network to promote public awareness and increase
engagement across local cultural heritage sites. Today, we
serve our members through four areas of activity: professional
development, advocacy, public engagement and collaborative
partnerships. We provide access to professional learning and
training; collaborative programming initiatives, collaborative
marketing programs; peer mentoring, operational support
resources; and professional networks at the regional, provincial
and federal level. Our purpose is to model best practices and
support our members in their work to engage audiences and
communities in cultural heritage narratives and experiences.

Our members range from federally owned sites with
professional staff, to sites which are member-owned and
volunteer operated. Some operate seasonally; others are
open year round. Many have specialist collections that tell the
stories and histories of our communities from local, regional
and national perspectives. From its inception, KAM was
driven by the ideal that by working collaboratively, despite
differences in size, mandates and resources, cultural heritage
sites and organizations could quite simply; do better together,
improving practice and strengthening their connections within
and across communities.

Our Vision

At KAM, we believe in the
power of cultural heritage to
ignite imagination, dialogue
and engagement, thereby
enriching and supporting
vibrant, diverse and healthy
communities.

We envision a resilient,
innovative, and responsive
cultural heritage network
integral to the identity,

health and expression of the
Kingston and area community.

Our Mission

KAM’s mission is simple -

to champion, nurture and
amplify Kingston and Area’s
cultural heritage landscape
by fostering Professional
Development, Advocacy,
Public Engagement and
Collaborative Partnerships.




Why Join?

Whenyou join KAM, you are joining a
whole community of individuals and
organizations who are dedicated to
promoting and enhancing cultural
heritage.

Our members define who we are
as an organization, driving KAM’s
development over the past 40
years. Our members determine the
focus and inspire the success of our
four strategic pillars - Professional
Development, Advocacy, Public
Engagement and Collaborative
Partnerships.

Our Values

KAM has evolved over time, but the
values that drive what we do and
how we do remain the same:

* Embrace Collegiality

* Inspire Excellence

» Encourage Innovation
» Facilitate Collaboration
* Embrace Diversity

e Act With Integrity

Benefits

As a KAM member, you have access to a variety of resources
and opportunities:

Free or subsidized professional
development learning resources
and training opportunities — both for
individuals and for organizations.

Benefit from bursary programs
available exclusively to KAM
members.

Benefit from peer mentoring and
operational support resources.

Build your professional and collegial
networks.

Access EDII resources and support.

Access sustainability & climate action
resources and support, including the
KAM Emergency Response Fund.

Access digital platforms and
resources, including virtual meeting
support.

Benefit from our Community Volunteer
program.

Support from and access to the City
of Kingston Heritage Fund (for eligible
applicants) — which KAM administers
on behalf of the City of Kingston.

Collaborative programming initiatives
that engage with local and visiting
publics.

Collaborative marketing program and
launchpad branding that promotes our
region’s cultural heritage and cultural
tourism.

Stay connected to local community
stakeholders through collaborative
partnerships and programs.

Actively contribute to your local
community and cultural heritage
sector.

Expand your skill portfolio through
KAM committees.

Vote at our AGM,; attend quarterly
member meetings!

Stay connected to the Ontario
Museum Association and the wider
cultural heritage sector through the
Regional Museum Network.

Stay connected to the Canadian
Museum Association through KAM's
corporate membership

Access to the OMA job board through
KAM's corporate membership.

Access Kingston Frontenac Public
Library’s collections and online
resources (including Linkedin
Learning) through KAM’s corporate
membership.

Benefit from and help inform KAM’s
advocacy efforts and activities at the
local, regional, provincial and federal
level in terms of sector resources,
infrastructure and support!

KAM is also proud to endorse the
Workplace Inclusion Charter (KEYS)
and is a member of the Ontario Living
Wage Network.




What Type of Member Are You? Associate

* You are a group or organization

KAM offers 5 types of memberships, renewable on an annual in Kingston and the surrounding

basis (January 1st - December 31st). area which is sympathetic to the
mission and purpose of KAM.

Institution * You are a historic church; a
_ o cultural heritage programming
* You are a museum, art gallery or recognized historic site organization; a natural heritage
in Kingston and the surrounding area. site/organization; a heritage

. . L society/organization; an
* You are incorporated as a not-for-profit organization organization whose built heritage

_ location is integral to your purpose
* You are an agency or department of an incorporated and function.
organization.
. * You are a cultural heritage
* You are an agency or department of a municipal, institution who is out of, but
provincial or federal government. borders our RMN area.

Individual - Community

* You are an individual (general community member or
established cultural heritage professional) recognized by
KAM as sympathetic to the mission and purpose of KAM.

Individual - Emerging Professional

* You're an emerging cultural heritage professional (EMP),
within the first 10 years of career, and recognized by
KAM as sympathetic to the mission and purpose of KAM.

Individual - Student

* You are currently in part-time full-time studies at a
recognized post-secondary institution in a field related to
cultural heritage.




Membership Map

The Kingston & Area Association of Museums, Art Galleries
and Historic Sites is this region’s hub for the OMA’s Regional
Museum Network (RMN).

We represent and advocate for our members at the Ontario
Museum Association and beyond. We serve cultural
heritage sites and organizations across the following
counties & townships:

» City of Kingston

* Lennox & Addington (Addington Highlands, Stone Mills,
Loyalist, Greater Napanee)

» Frontenac (North, Central, South, Frontenac Islands)

* Leeds & Grenville (Leeds & the Thousand Islands,
Westport, Rideau Lakes, Athens, Front of Yonge,
Elizabethtown & Kitley, from Brockville to Smiths Falls)
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KAM Benchmark Survey

As a KAM member, you will have the opportunity to participate
in a cultural heritage data collection process that helps us
to map and better understand the cultural heritage sector
within our region and is invaluable for advocacy and planning
purposes.

This data is aggregated and made available to all members
and stakeholders through an annual sector report at our
AGM, as well as through the Kingston IN Focus Dashboard
— a public website comprised of 8 different dashboards that
visualize specific data indicators about the Kingston area.
The dashboard can be accessed at: kingstoninfocus.ca.

All members are asked to complete an annual Benchmark
Survey webform through the KAM website in December of
each year, as well as a much shorter, quarterly Benchmark
Survey webform, following each quarter. To access these
surveys, members must use their individual Client ID/Member
ID.
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Where Does My Membership
Fee Go?

KAM’s membership provides critical funding support for a
variety of KAM initiatives and priorities, which in turn serve to
benefit our members and our regional cultural heritage sector
more broadly.

General Operational Wayfaring Sign
Support Maintenance
b Program

10%

A

Advocacy
i Stakeholder
Partnerships
25%
Professional
Development Climate
25% Emergency

Response Fund
15%

Fee Schedule 2022-2025

KAM is committed to maintaining an accessible fee structure
for our members. However, as our member services grow,
our fees need to grow as well.

The KAM Board of Directors has ratified the following fee
schedule from 2022-2025 and has committed to capping
membership fees at the 2025 rate.

Membership fees (+HST) must be paid in full by February
15th of each year (in order to be in good standing for the
AGM).

Please note, a 2% monthly accrual will be charged on
overdue accounts.

KAM Membership Fee Schedule 2022-2025

Membership Level 2022 2023 2024 2025
Institution $60 $7s5 $85 $100
Associate $60 875 $85 $100

Individual - Community Member/

Cultural Sector Professional $30 $30 $35 $35

Individual - Emerging Professional $15 $15 $20 $20

Individual - Student $15 $15 $20 $20



Connect With Fellow Members

KAM hosts quarterly members’ meetings; each offering peer-
led PD learning and roundtable discussions.

Annual General Meeting - March 7th 2023

Members in good standing have voting rights at our AGM. Hear
about the previous years activities and financial accounting,
as well as upcoming priorities for the new operating year. Vote
in the Board of Directors and enjoy a keynote speaker PD
presentation.

Q2 Member Meeting - June 27th 2022

Led by the Marketing and Analytics Committee (MAC),
this meeting features a KAM member sharing their work/
experience/project and/or expertise within this topic thematic.

Q3 Member Meeting - September 26th 2022

Led by the Professional Development Committee (PD),
this meeting features a KAM member sharing their work/
experience/project and/or expertise within this topic thematic.

Q4 Member Meeting - November 28th 2022

Led by the Programming and Community Engagement
Committee (PaCE), this meeting features a KAM member
sharing their work/expertise/project and/or expertise within
this topic thematic.
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Contact Us

Kingston & Area Association of Museums,
Art Galleries + Historic Sites (KAM)

837 Princess St. Suite 302

Kingston, Ontario, K7L 1G8

(613)507-4014

Jamie McKenzie-Naish, Managing Director
managing.director@kingstonmuseums.ca

Debbie Holdich, Office Coordinator
info@kingstonmuseums.ca

Sadie Babcock, Marketing & Coomunications Coordinator
communications @kingstonmuseums.ca

Find Us on Social Media
ﬁ @ 4 m @kingstonmuseums

Check Out Our Blog

['?_4 www.museumskingston.ca

Learn More About KAM
@ www.kingstonmuseums.ca
Q kingston and
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