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Welcome to KAM!
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Our MISSION
KAM’s mission is simple - to champion, nurture and
amplify Kingston’s cultural heritage landscape by
fostering PROFESSIONAL DEVELOPMENT, ADVOCACY,
PUBLIC ENGAGEMENT, and COLLABORATIVE
PARTNERSHIPS.

Our VISION
At KAM, we believe in the power of cultural heritage to
IGNITE IMAGINATION, DIALOGUE, and ENGAGEMENT,

thereby enriching and supporting vibrant, diverse and healthy
communities.  We envision a RESILIENT, INNOVATIVE and

RESPONSIVE cultural heritage network integral to the
identity, health and expression of the Kingston and area

community.

Our VALUES
EMBRACE COLLEGIALITY.
INSPIRE EXCELLENCE.
ENCOURAGE INNOVATION.
FACILITATE COLLABORATION.
EMBRACE DIVERSITY. 
ACT WITH INTEGRITY.



Who we are...
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The  K i ng s ton  &  A rea  A s soc ia t i on  o f  Mu seums ,  A r t  Ga l l e r i e s  and
H i s to r i c  S i t e s  (KAM)  i s  a  p ro fe s s i ona l  ne twork  and  co l labo ra t i ve
re sou rce  hub  champ ion i ng  K i ng s ton  and  a rea ’ s  c u l t u ra l  he r i tage
sec to r .   KAM f i r s t  emerged  i n  1980  a s  a  g ra s s - roo t s  o rgan i za t ion
and  fo rma l l y  i nco rpo ra ted  a s  a  non-p ro f i t  i n  2009 .  Ou r
member sh ip  i nc l udes  v i r t ua l l y  a l l  l oca l  cu l t u ra l  he r i tage  s i t e s
w i t h i n  t he  mun ic ipa l i t y  o f  K i ng s ton ,  and  con t i n ue s  to  g row  w i t h i n
ne ighbor i ng  coun t i e s  and  townsh ip s  -  s uch  a s  Loya l i s t ,  Lennox  &
Add ing ton ,  Leeds  &  Grenv i l l e ,  and  F ron tenac .  We  a l so  f u l f i l l  t he
ro le  o f  reg iona l  mu seum  ne twork  hub  on  beha l f  o f  t he  On ta r io
Museum  A s soc ia t i on ,  r ep re sen t i ng  and  connec t i ng  ou r  member s  a t
bo th  p rov i nc ia l  and  fede ra l  l e ve l s .    

We  se r ve  ou r  member s  t h rough  fou r  a reas  o f  ac t i v i t y :  p ro fe s s i ona l
deve lopmen t ,  advocacy ,  pub l i c  engagemen t ,  and  co l labo ra t i ve
par t ne r s h ip s .  We  p rov ide  acces s  to  p ro fe s s i ona l  l ea rn i ng  and
t ra i n i ng ;  co l labo ra t i ve  p rog ramming  i n i t i a t i ve s ,  co l labo ra t i ve
marke t i ng  p rog rams ;  pee r  men to r i ng ,  ope ra t iona l  s uppor t
re sou rce s ;  and  p ro fe s s i ona l  ne twork s  a t  t he  l oca l ,  r eg iona l ,  and
prov i nc ia l  l e ve l .   Ou r  pu rpose  i s  t o  mode l  be s t  p rac t i ce s  and
suppor t  ou r  member s  i n  t he i r  wo rk  to  engage  aud iences  and
commun i t i e s  i n  cu l t u ra l  he r i tage  na r ra t i ve s  and  expe r iences .   

Ou r  member s  range  f rom  fede ra l l y  owned  s i t e s  w i t h  p ro fe s s i ona l
s ta f f ,  t o  s i t e s  wh ich  a re  member -owned ,  and  vo l un tee r  ope ra ted .
The i r  f i nanc ia l  capac i t i e s  a re  a l so  w ide- rang ing .  Some  ope ra te
seasona l l y ,  o t he r s ,  yea r - round .   Many  te l l  t he  s to r i e s  and  h i s to r i e s
o f  ou r  commun i t i e s  f rom  loca l ,  r eg iona l ,  and  na t iona l  pe r spec t i ve s .    
F rom  i t s  i ncep t ion ,  KAM was  d r i ven  by  t he  idea l  t ha t  by  wo rk i ng
co l labo ra t i ve l y ,  de sp i te  d i f f e rences  i n  s i ze ,  mandate s  and
re sou rce s ,  c u l t u ra l  he r i tage  s i t e s  and  o rgan i za t ion s  cou ld  qu i te
s imp l y ,  do  be t te r  toge the r ,  imp rov i ng  p rac t i ce  and  s t reng then i ng  
 t he i r  connec t ion s ,  va l ue  and  re levancy  w i t h i n  and  ac ro s s
commun i t i e s .



Renewal & Resiliency
2020-2025

S t ra teg ic  P i l l a r  # 1 :  P ro fe s s iona l  Deve lopment :

L i f e - l ong  l ea rn i ng  and  p ro fe s s i ona l  deve lopmen t  oppor t un i t i e s  a re
c r i t i ca l  t o  bu i l d i ng  capac i t y ,  r e s i l i ency  and  advanc i ng  bes t  p rac t i ce
w i t h i n  t he  cu l t u ra l  he r i tage  sec to r .   Sec to r  wo rke r s  who  a re  con sc iou s l y
engaged  i n  l ea rn i ng  p rac t i ce s  i n f u se  t he i r  o rgan i za t ion s  w i t h  a
sen s ib i l i t y  o f  po s s ib i l i t y ,  i n nova t ion ,  and  connec t ion  –  t he reby
improv i ng  v i s i t o r  expe r ience  and  engagemen t  oppor t un i t i e s .   KAM ’ s
i n ten t i on  i s  be  t he  f i r s t - l i ne ,  co re  p rov ide r  and  fac i l i ta to r  o f  h igh
qua l i t y  and  h igh  impac t  p ro fe s s i ona l  deve lopmen t  oppor t un i t i e s  f o r  t he
K i ng s ton  cu l t u ra l  he r i tage  sec to r .

S t ra teg ic  P i l l a r  #2 :  Advocacy :

Advocacy  i s  t he  p roces s  o f  gene ra t i ng  and  s u s ta i n i ng  ne twork s  o f
s uppor t  f o r  t he  pub l i c  va l ue  o f  mu seums  and  o the r  cu l t u ra l  he r i tage
s i te s  and  o rgan i za t ion s .   Ne twork s  o f  s uppor t  i n vo l ve  a  va r ie t y  o f
fac to r s ,  i nc l ud i ng ,  bu t  no t  l im i ted  to ,  approp r ia te  f und i ng  and  s ta f f
s uppor t ,  commun i t y  pa r t i c ipa t ion ,  sec to r  deve lopmen t ,  and  po l i t i ca l
goodw i l l .  Advocacy  s ign i f i e s  a  l ong- te rm  commi tmen t  to  t he  pu rpose f u l
commun ica t ion  o f  t he  pub l i c  va l ue  cu l t u ra l  he r i tage  to  commun i t i e s ,  a s
we l l  a s  demons t ra t i ng  and  ev idenc i ng  t he i r  wo r t h .   Advocacy  a l so
rep re sen t s  an  oppor t un i t y  f o r  nego t ia t i on  and  d ia logue  be tween  o the r
cu l t u ra l  he r i tage  s i t e s  and  o rgan i za t ion s ,  commun i t y  and  po l i t i ca l
s takeho lde r s ,  and  w ide r  v i s i t i ng  pub l i c s  –  an  ou tward l y - focu sed  po i n t
o f  educa t ion  and  an  i nward l y - focu sed  g rowth  o f  a sp i ra t i on ,  soc ia l
va l ue s ,  and  amb i t i on .   KAM asp i re s  to  mode l  and  champ ion  c lea r ,
t hough t f u l  and  s u s ta i nab le  advocacy-based  l eader sh ip  and  p rac t i ce s  i n
o rde r  to  empower  l oca l  cu l t u ra l  he r i tage  s i t e s  and  o rgan i za t ion s  and
to  fac i l i ta te  ex te rna l  s uppor t ,  i n te re s t  and  unde r s tand ing  o f  cu l t u ra l
he r i tage  w i t h i n  t he  b roader  K i ng s ton  a rea .

Strategic
Priorities
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Renewal & Resiliency
2020-2025

Strategic
Framework

S t ra teg ic  P i l l a r  #3 :  Pub l i c  Engagemen t :

Pub l i c  engagemen t  re fe r s  t o  t he  many  and  va r ied  way s  t ha t  KAM (a s  a
p ro fe s s i ona l  ne twork  and  re sou rce  hub )  engages  w i t h  o t he r s  ou t s ide
the  o rgan i za t ion ,  bo th  i n  pa r t ne r s h ip  w i t h ,  and  on  beha l f  o f ,  o u r
member s .   P u rpose f u l ,  h igh  qua l i t y  pub l i c  engagemen t  bene f i t s
eve r yone  i n vo l ved ,  bo th  p ro fe s s i ona l  and  v i s i t i ng  pub l i c s ,  and  c rea te s
oppor t un i t i e s  f o r  improv i ng  acces s  to  cu l t u ra l  he r i tage  re sou rce s ,
l ea rn i ng  new  know ledge  se t s ,  deve lop i ng  new  s k i l l s ,  ga i n i ng  new
in s igh t s  o r  i deas ,  ra i s i ng  a sp i ra t i on s ,  o r  s imp l y  be i ng  i n sp i red .    KAM
a ims  to  fac i l i ta te  ( s uppor t  ou r  member  s i t e s  and  o rgan i za t ion s  to  do
the i r  be s t  wo rk ) ,  t o  connec t  ( s uppor t  ou r  member  s i t e s  and
o rgan i za t ion s  to  reach  w ide r  and  d i ve r se  aud iences ) ,  and  to  s u s ta i n
( s uppor t  ou r  member  s i t e s  and  o rgan i za t ion s  to  be  du rab le  and
re levan t )  e f fec t i ve  and  h igh -qua l i t y  pub l i c  engagemen t  oppor t un i t i e s .

S t ra teg ic  P i l l a r  #4 :  Co l labora t i ve  Pa r tne r sh ip s :

Co l labo ra t i ve  pa r t ne r s h ip s  a re  bo th  a  p rac t i ce  and  a  s ta temen t  o f
va l ue s .   T hey  have  been ,  and  rema in  to  t h i s  day ,  t he  d r i v i ng  fo rce
beh i nd  KAM ’ s  re s i l i ency  and  pu rpose .  T hey  a re  a  means  o f  l ook i ng
towards  t he  f u t u re ,  o f  t ran s fo rm ing  cha l l enges  i n to  oppor t un i t i e s ,  a
sou rce  o f  c rea t i v i t y  and  i nnova t ion .   Co l labo ra t i ve  pa r t ne r s h ip s
rep re sen t  ou r  commi tmen t  to  t he  commun i t i e s  we  se r ve ,  and  a  ca l l  t o
ou r  s takeho lde r s  f o r  t he  va l ue  o f  s u s ta i ned  i n ve s tmen t  i n  bo th  KAM and
the  cu l t u ra l  he r i tage  sec to r .   To  be  s ucces s f u l ,  t hey  requ i re  a
commi tmen t  to  au then t i c  commun ica t ion ,  mu t ua l  r e spec t  and  t he
ab i l i t y  t o  recogn i ze  t he  expe r t i se  and  con t r ibu t i on  o f  a l l  pa r t i e s
i n vo l ved ,  accoun tab i l i t y ,  t ran sparency ,  and  a  w i l l i ngnes s  to  poo l
common  i n te re s t s ,  a s se t s  and  p ro fe s s i ona l  s k i l l s  i n  o rde r  to  p romote
b roader  goa l s  and  ou tcomes .   KAM asp i re s  to  be  a  commun i t y  l eader
w i t h i n  t he  l oca l  cu l t u ra l  he r i tage  sec to r ,  mode l l i ng  bes t  p rac t i ce  and
bu i ld i ng  soc ia l  cap i ta l  w i t h  o t he r  commun i t y  s takeho lde r s  and  pa r t ne r s
to  imp lemen t  e f fec t i ve ,  p roduc t i ve ,  and  fo rward- look i ng  endeavou r s .   
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2022 Staff and
Volunteers

Operations
Jamie McKenzie-Naish, 
 Managing Director

Debbie Holdich, 
 Office Coordinator

Sadie Babcock,
 Marketing &
Communications
Coordinator

Board & Governance- 2022



Bill Visser, President
Rodney Carter, Vice President
Kevin Moorhouse, Secretary

Tabitha Renaud, Past President
Ashley Mendes, Treasurer

Liz Watkins-Mclean, Director
Kevin Fox, Director

Tamara Van Dyk, Director

Programming & Community Engagement Committee 
    Danielle Marshall, Chair
    Dave McCarey
    Simge Erdogan-O'Connor
    Alex McLean
    Liz Watkins-McLean

Professional Development &
Marketing & Analytics

Committees



Inactive in 2022

KAM Visitor-in-Residence
Guest Bloggers



Queen's University Department

of History Students
    

Student Interns



Rhianna Wood (Queen's History)
Tyler Storrar (SLC Marketing)

Operations - 
Summer Staff
Linnea Uunila, 
 Summer Marketing
Assistant

Alexander Stratton, 
 Summer Special
 Projects - Collections
  Assistant (Kingston
Scout Museum)

Amber Meyer
Claire Notman
Terri Brennan
Valerie Martin
Keely Maddock
Linda Tsuji
Karla Tynski



Membership
2022

In 2022,
KAM

engaged
with 58

members.

Benefits
Professional Development
Learning & Training
Collaborative programming
initiatives
Collaborative marketing support
building professional & collegial
networks
Quarterly Members' Meetings
peer learning & mentoring
Sector Advocacy and staying
connected to the OMA and CMA
KAM continues to grow member
services each year...




15 Individual Members, including:
2 Student; 1 EMP; 12 Community



11 Associate Members, including:

5 Cultural Heritage Programming/Advocacy Organizations
3 Historic Churches 
3 Historical Societies



33 Institution Members, including:

3 Art Galleries
5 Libraries & Archives

21 Museums
9 Historic Sites

Our  member s
de f i ne  who  we  a re
as  an  o rgan i za t ion .
The i r  needs  d r i v i ng
KAM ’ s  deve lopmen t

ove r  t he  pas t  43
year s .  

Member s  Mee t i ng s

Q1 :  March  2022  (AGM)

Q2 :  J une  2022  (MAC)

Q3 :  Sep t .  2022  (PD )

Q4 :  Nov .  202 1  ( PaCE)
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YEAR AT A
GLANCE

Advocacy

Professional Development

Collaborative 
Partnerships & Affiliations

Public 
Engagement

Ontario Association of Museums _ Regional
Museum Network




Canadian Association of Museums - AGM
participation & Board Vote




KEYS Workplace Inclusion Charter



Mayor's Community Check-In





Cultural Heritage & Data Analytics: What, Why  Informed
Decisions?




Museum Unplugged? Reflections on Digital
Transformations from the Museum of Lennox & Addington




Introduction to the First Nations Principles of OCAP
(ownership, control access & possession)




Resilience: The biology of Stress and the Science of Hope 



Community Resilience Initiative - Trauma Informed Training



CKHF Information Sessions



Critical Approaches to Grant Writing - Project &
Operation







City of Kingston - Heritage Services



Tourism Kingston



Tourism Relief Fund - FEDDEV



Group of Emerging Museum Professionals



Coalition of Museums for Climate Justice



Lodge Pole Arts Alliance



Queen's University, History



Queen's University,  Geography & Planning



KEYS



MITACS



Ontario Living Wage Network



St. Lawrence College - Marketing Program





March of the Museums 2022



KAM Collaborative Exhibition at Fort Henry



KFPL Community Exhibition



Doors Open 2022



Marketing Partnership 2022



Kingston In FOCUS Dashboard



City of Kingston Heritage Fund
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DIGITAL
OUTREACH

40,822 Views | 17k Users

1,627 Followers | @kingstonmuseums

1,929 Followers | @kingstonmuseums

1,277 Views | 601Visitors

3,144 Followers | @kingstonmuseums

4.6k Impressions | 754 Views
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2022 Financial
Snapshot




Please see our 2022 Financial
Statements for further details

Revenue Sources
City of Kingston Service Level Agreement

(Contracted services)



Heritage Organization Development Grant
(HODG)




Tourism Relief Fund (FED DEV)



Canada Summer Jobs Employment Grants



Community/Corporate  Sponsorships



Membership Fees



PD Fees



*Strategic Reserves*














Expenditure
Commitments 

Staff Salaries



PD Facilitator Fees



Marketing Program Development
 

Collaborative Programming & Outreach



Professional Association Fees



Liability Insurance



Auditors' Fee



KAM office & Equipment





Telecommunications & Digital Platforms



















2022
Revenues

 (not including strategic
Reserves):

$226, 396.00

2022
Expenditure:

$230, 390.00

Note: Additional 2022 expenditure (covered by Strategic Reserves) included 
 unanticipated tech repair and new equipment, memorial activities, additional HST  and

inflationary impacts within a COVID recovery context.
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2022
Reflections

2022 has been a formidable year for KAM, marking a major period of growth and development for our
organization.  We were approved $172K through the Tourism Relief Fund initiative – a COVID-19 fund
administered by the Federal Economic Development Agency to support tourism recovery initiatives (2022-
2023). As KAM’s very first federal grant, it allowed us not only to pursue a variety of marketing projects in
support of cultural heritage and the KAM membership, but also allowed us to hire KAM’s very first
Communications and Marketing Coordinator. Sadie Babcock joined the KAM team in March 2022,
leading our TRF initiatives and transforming KAM’s brand presence and identity through our digital and
social media platforms. By happy coincidence, Sadie was also KAM’s very first marketing placement
student from St. Lawrence College in 2015 and assisted Ann Blake (our first Managing Director) to
understand and set up our Facebook account!

KAM also became a collaborative partner in the Kingston IN Focus Dashboard project – a data analytics
project funded by MITACS that involved multiple community partners – City of Kingston, Kingston Economic
Development, the Department of Planning and Geography at Queen’s University, as well as the Centre for
Advance Computing in the creation of a publicly accessible, digital dashboard that visualizes a variety of
data points specific to Kingston and area. It includes eight dashboards: Local Economy; Employment;
Community Health; Mobility; Environment; Housing; Cultural Heritage; and, Demographics. In the early
days of COVID-19, a lack of contemporary and easily accessible data specific to Kingston and area
became readily apparent to both policy and decisions makers, and this project emerged to address this
deficit. The KAM member survey provides the data source for the Cultural Heritage Dashboard, revealing
features and structures of our local cultural heritage sector.  Collaborating in this project also helped KAM
to transform our own data collection methods and procedures, and update our digital capacities.

Alongside these outward-facing projects, KAM's work also turned inward – with internal development work
focused on our Equity, Diversity, Inclusion (EDI), TRC, and sustainability and climate justice commitments. 
 We pursued organizational training through the KEYS Inclusive Workplace Charter, reviewing internal
policies and protocols, and ratified statements of commitment within these spheres of work.  Our work in
these areas continues. 

These are just a few key highlights of the previous year - like all of our members, KAM continues to grow,
change and learn in the wake of COVID-19 and its impacts in our communities and our sector.  As always
we couldn't do what we do without you.
 
Jamie McKenzie-Naish     
KAM Managing Director     
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4  P ro jec t  Ou tcomes :

# 1 :  Deve lop  an  ev idence-based  co l labo ra t i ve  marke t i ng  and  commun ica t ion s  s t ra tegy
AND imp lemen t  a  marke t i ng  p rog ram appropr ia te  to  t he  COV ID- 19  recove r y  con tex t
wh ich  se r ve s  to  amp l i f y  and  connec t  K i ng s ton  and  a rea  cu l t u ra l  he r i tage  s i t e s  and
o rgan i za t ion s  w i t h  h ype r - l oca l  aud iences ,  a s  we l l  a s  l ay i ng  foundat ion s  f o r
engagemen t s  w i t h  p rov i nc ia l ,  na t iona l  and  i n te rna t iona l  aud iences .  

#2 :  F u r t he r  s t reng then  p ro fe s s i ona l  pa r t ne r s h ip s  and  i n te rconnec t ion s  w i t h  cu l t u ra l
tou r i sm  s takeho lde r s  to  co l labo ra te  i n  and  mu t ua l l y  s uppor t  de s t i na t ion  deve lopmen t
w i t h i n  t he  K i ng s ton  a rea  a s  an  exp l i c i t  COV ID- 19  recove r y  tac t i c ,  and  to  max im i ze
long- te rm  cu l t u ra l  t ou r i sm  i n f ra s t r uc t u re  and  s u s ta i nab i l i t y ,  w i t h  pa r t i c u la r  emphas i s  on
o f f -peak ,  s hou lde r  season  re sou rce  deve lopmen t .

#3 :  Deve lop  and  execu te ,  t h rough  pub l i c -p r i va te  pa r t ne r s h ip ,  a  de s t i na t ion - focu sed ,
s hou lde r - season  caps tone  even t  ( tou r i sm  p roduc t )  a s  a  spec i f i c  COV ID- 19  recove r y
tac t i c  t ha t  engages  mu l t ip le  cu l t u ra l  s i t e s  ac ro s s  t he  K i ng s ton  reg ion  and  wh ich
p romote s  acces s ib le  and  d i ve r se  aud ience  ( re )engagemen t  w i t h  cu l t u ra l  he r i tage
th rough  cu l t u ra l  t ou r i sm  des t i na t ion  deve lopmen t .

#4 :  I den t i f y ,  gene ra te  and  i n teg ra te  s ho r t ,  med i um  and  l ong- te rm  tou r i sm  se r v i ce s  and
promot iona l  i n f ra s t r uc t u re  exp l i c i t l y  i n  s uppor t  o f  K i ng s ton ’ s  c u l t u ra l  he r i tage  and
wh ich  s uppor t  t he  b roader  con tex t  o f  cu l t u ra l  and  expe r ien t ia l  t ou r i sm  o f  K i ng s ton  a s
a  4 - season  des t i na t ion  l oca t ion .  

T o u r i s m  R e l i e f  F u n d
F e d e r a l  E c o n o m i c

D e v e l o p m e n t  A g e n c y  f o r
S o u t h e r n  O n t a r i o

Special Project:
Tourism Recovery

for Cultural
Heritage

9  P ro jec t  Ou tpu t s :

#1 :  C rea te  a  new  Marke t i ng  &  Commun ica t ion s  Coord i na to r  emp loymen t  po s i t i on
#2 :  Gene ra te  a  con tempora r y ,  e v idence-based  marke t i ng  &  commun ica t ion s  s t ra tegy
#3 :  Update  and  enhance  a  con tex t - sen s i t i ve ,  co l labo ra t i ve  marke t i ng  p rog ram fo r
KAM member s
#4 :  Commi s s i on  con tempora r y  p romot iona l  pho tog raphy  o f  a l l  member  s i t e s  ac ro s s  a l l
4 - season s
#5 :  S uppor t  d ig i ta l  deve lopmen t  /  marke t i ng  p roduc t s  f o r  a l l  member s  i n  2022  &  2023
as  a  COV ID  recove r y  s uppor t
#6 :  C rea te  a  h igh - impac t ,  s hou lde r - season ,  p lay -based ,  b lended  des t i na t ion  even t
w i t h  Improbab le  E scapes  to  engage  non- t rad i t i ona l  aud iences  w i t h  l oca l  cu l t u ra l
he r i tage
#7 :  Expans ion  o f  KAM member  webpages  i n to  dynamic  d ig i ta l  s i t e  s neak  peak s
#8 :  Expand  and  update  cu l t u ra l  he r i tage  way fa r i ng  road  s ign  p rog ram
#9:  Redeve lop  a  reg iona l  cu l t u ra l  he r i tage  educa t iona l  t ou r/p rog ramming  roo s te r  and
promot iona l  book le t  f o r  T rave l/T rade  c l i en te le



K i n g s t o n  I n  F O C U S
D a s h b o a r d  
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“ Th i s  p ro jec t  ha s  been  exc i t i ng  fo r  KAM on  many  d i f f e ren t  l e ve l s .  A s  a  l ean ,  non-
p ro f i t  we  do  no t  have  t he  re sou rce s  to  p roduce  a  da ta  ana l y t i c s  p ro jec t  a t  t h i s
l e ve l  o f  comp lex i t y  and  qua l i t y  on  ou r  own  –  bu t  wo rk i ng  i n  co l labo ra t ion  w i t h
Queen ’ s  Un i ve r s i t y ,  t he  Cen t re  fo r  Advance  Compu t i ng ,  K i ng s ton  Economic
Deve lopmen t  and  C i t y  o f  K i ng s ton ,  s ha r i ng  re sou rce s  and  expe r t i se ,  ha s  been
t ran s fo rmat i ve .  No t  on l y  d id  KAM have  t he  oppor t un i t y  to  s hape  an  i nnova t i ve
commun i t y  da ta  re sou rce ,  bu t  becau se  o f  ou r  i n vo l vemen t ,  we  t ran s fo rmed  ou r
own  i n te rna l  da ta  co l l ec t i on  and  managemen t  p ro toco l s ,  mak i ng  be t te r  u se  o f
ava i lab le  d ig i ta l  t echno log ie s  and  improv i ng  ease  o f  acces s . ”

- Jam ie  McKenz ie -Na i s h ,  KAM Manag ing  D i rec to r

Special Project:
Data Analytics

Lea rn  More :

h t tp s ://k i ng s ton i n focu s . ca/

h t tp s ://www.queen su . ca/ar t sc i/news/min i ng- fo r -da ta- i n - t he-c i t y -o f - k i ng s ton

h t tp s ://www.queen su . ca/gaze t te/s to r i e s/data-he lp s -de f i ne -k i ng s ton

The  on l i ne  p la t fo rm  a l l ows  commun i t y  member s  to  de l ve  deeper  i n to  t he  t hemes ,
and  compare  l oca l ,  p rov i nc ia l ,  and  na t iona l  da ta ,  and  re l i e s  on  advanced
compu t i ng  techn ique s  to  pe r fo rm  au tomat i c  update s  wheneve r  new  da ta
becomes  ava i lab le ,  a l l ow ing  s i t e  v i s i t o r s  t o  re fe rence  mean ing f u l  i n fo rmat ion
when  exp lo r i ng  changes  i n  t he  landscape  o f  t he  K i ng s ton  a rea  ove r  t ime .

The  p ro jec t  ha s  been  a  co l labo ra t i ve  e f fo r t  w i t h  t he  C i t y  o f  K i ng s ton ,  K i ng s ton
Economic  Deve lopmen t  Corpo ra t ion ,  K i ng s ton  and  A rea  A s soc ia t i on  o f  Mu seums ,
A r t  Ga l l e r i e s  and  H i s to r i c  S i t e s  (KAM) ,  t he  Cen t re  fo r  Advanced  Compu t i ng
(CAC) ,  O f f i ce  o f  I nd igenou s  I n i t i a t i ve s  a t  Queen ’ s  Un i ve r s i t y  and  t he  Depar tmen t
o f  Geography  and  P lann i ng .

The  c rea t ion  o f  t he  dashboard  was  s uppor ted  by  M i tac s  t h rough  t he  M i tac s
Bu s i ne s s  S t ra tegy  I n te rn sh ip ,  and  d raws  on  re sea rch  s uppor ted  by  t he  Soc ia l
Sc iences  and  Human i t i e s  Re sea rch  Counc i l  I n s igh t  Gran t  ( SSHRC) ,  a s  we l l  a s
commun i t y  pa r t ne r  i n ve s tmen t s .

https://www.sshrc-crsh.gc.ca/funding-financement/index-eng.aspx


 |  A N N U A L  R E P O R T  |  2 0 2 2  | 1 4

We a t  KAM be l i e ve  i n  t he  power  o f  cu l t u ra l  he r i tage  to  ign i te  imag ina t ion ,
d ia logue ,  and  engagemen t .   We  env i s i on  a  re s i l i en t ,  i n nova t i ve ,  and  re spon s i ve
cu l t u ra l  he r i tage  ne twork  i n teg ra l  t o  t he  iden t i t y ,  hea l t h ,  and  exp re s s i on  o f  ou r
l oca l  commun i t i e s .  Howeve r ,  we  a l so  recogn i ze  h i s to r i c  and  ongo ing  fo rce s  o f
dom ina t ion ,  f o rce s  o f  d i f f e ren t ia t i on  and  va r y i ng  fo rms  o f  p r i v i l ege  and  pena l t y
w i t h i n  cu l t u ra l  he r i tage  s y s tems ,  ac t i v i t i e s  and  pu rpose s  t ha t  impac t  wha t
na r ra t i ve s  a re  s ha red ,  how  t hey  a re  to ld ,  who  does  t he  te l l i ng ,  wha t  aud iences
t hey  a re  to ld  too ,  and  why .  

A s  an  o rgan i za t ion ,  KAM embraces  t he  p r i nc ip le s  o f  equ i t y ,  d i ve r s i t y ,  i nc l u s i v i t y ,
and  I nd igene i t y/ I nd igen i za t ion  a s  bo th  e t h i ca l  impera t i ve s  and  neces sa r y  be s t
p rac t i ce s  w i t h i n  t he  2 1 s t  cen t u r y  cu l t u ra l  he r i tage  sec to r .   We  a re  commi t ted  to
g row ing  and  i n f u s i ng  ou r  own  o rgan i za t iona l  s y s tems ,  a t t i t udes ,  and  p ro toco l s  i n
way s  re f l ec t i ve  o f  and  au then t i c  to  t he se  p r i nc ip le s ,  and  to  p r io r i t i z i ng  t he i r
con sc iou s  dep loymen t  i n  ou r  rea l -wor ld  ac t i v i t i e s  and  ac t ion s .   T h i s  i s  and  w i l l
a lway s  rema in  a  pe r seve r i ng  p roces s  o f  un - l ea rn i ng  and  l ea rn i ng .  We  a l so
rema in  commi t ted  to  s uppor t i ng  ou r  member s  i n  t he i r  own  ED I I  commi tmen t s ,
p roces se s ,  and  ac t ion s ,  no t  on l y  by  mode l l i ng  ou r  own  p r io r i t i e s  and  ac t ion s ,  bu t
a l so  by  p rov id i ng  acces s  to  too l s  and  re sou rce s ,  and  bu i ld i ng  co l labo ra t i ve
re la t i on sh ip s  ac ro s s  commun i t y  s takeho lde r s .

KAM has  expanded  ou r  ED I  commi tmen t s  to  i nc l ude  ' I nd igene i t y/ I nd igen i za t ion ’
t o  exp l i c i t l y  embrace  t he  f i nd i ng s  o f  t he  T r u t h  and  Reconc i l i a t i on  Commi s s i on
and  i t s  “Ca l l s  t o  Ac t ion , ”  and  to  acknow ledge  ou r  ob l iga t ion s  no t  on l y  to
un se t t l e  co lon ia l  power  i nequ i t i e s ,  bu t  t o  re - imag ine  and  a f f i rm  a l l  o u r  f u t u re s
i n  j u s t  and  equ i tab le  way s .



Ac t i on s  to  Da te :

•  Deve loped  ED I I  S ta temen t  o f  Commi tmen t  
•  Jo i ned  t he  KEYS  Workp lace  I nc l u s i on  Char te r  p rog ram 
•  Rev iew  o f  p roces se s ,  p ro toco l s ,  and  language  fo r  rec r u i tmen t
•  Jo i ned  t he  On ta r io  L i v i ng  Wage  Ne twork  
•  Commun i t y  S uppor te r  o f  Lodge  Po l l  A r t s  A l l i ance  (MOU agreemen t  fo r  adm in
s uppor t )
•  Commun i t y  Pa r t ne r  &  f i nanc ia l  s uppor t  f o r  re sea rch  and  i n teg ra t ion  o f
I nd igenou s  da ta ,  pe r spec t i ve s  and  way s  o f  know ing  w i t h i n  K i ng s ton  IN  Focu s
Dashboard .

Nex t  S teps :

•  Deve lop  an  o rgan i za t iona l  Land  Acknow ledgemen t  S ta temen t
•  Rev iew  Opera t iona l  Po l i c ie s  and  deve lop  an  exp l i c i t  ED I I  po l i c y  documen t
•  Con t i n ue  to  expand  ED I I  r e sou rce s  fo r  member sh ip
•  S tay  t uned ,  mo re  to  come !

E q u i t y ,  D i v e r s i t y ,  I n c l u s i o n ,
I n d i g e n e i t y / I n d i g e n i z a t i o n

( E D I I )  

Special Project:
Statement of
Commitment
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S u s t a i n a b i l i t y  &
C l i m a t e  J u s t i c e  

Cl imate  change  i s  t he  de f i n i ng  i s s ue  o f  ou r  t ime .   I t  a f fec t s  u s  a l l  and  a l l  have  a
ro le  to  p lay  i n  secu r i ng  a  more  j u s t  and  s u s ta i nab le  f u t u re .   S u s ta i nab i l i t y ,  i n  i t s
b roades t  concep t ion ,  i s  bo th  p rac t i ca l  neces s i t y  and  e th i ca l  impera t i ve .  
 S u s ta i nab i l i t y  bu i l d s  capac i t y  f o r  re s i l i ency  and  i ngenu i t y ;  wh i l e  re s i l i ency  and
ingenu i t y  i n fo rm  commi tmen t s  to  c l ima te  ac t ion  t ha t  i s  j u s t  and  pu rpose f u l .

A t  KAM ,  we  a re  commi t ted  to  i n f u s i ng  p r i nc ip le s  o f  s u s ta i nab i l i t y  and  c l ima te
j u s t i ce  a t  t he  hea r t  o f  wha t  we  do  a s  an  o rgan i za t ion  and  to  ac t i ve l y  expand ing
i n te r sec t ion s  be tween  he r i tage  and  s u s ta i nab i l i t y .  We  l ook  to  t he  UN
Su s ta i nab le  Deve lopmen t  Goa l s  a s  a  gu id i ng  f ramework  fo r  ope ra t ion s  and
embrace  t he  pe r s i s ten t  p roces s  o f  un lea rn i ng  and  l ea rn i ng  to  improve  ou r
capac i t y  f o r  ac t ion  w i t h i n  ou r  b io sphe re .

We  be l i e ve  t ha t  sma l l ,  con s i s ten t  changes  l ead  to  p ro found  impac t s ,  and  t ha t
t he  f i r s t  s t ep  i n to  s u s ta i nab le  p rac t i ce s  i s  be i ng  con sc iou s  and  accoun tab le
w i t h i n  ou r  own  dec i s i on -mak i ng  p roces se s ,  ac t i ve l y  dep loy i ng  a  ‘ t h i n k  g loba l ,
ac t  l oca l ’  s tance ,  and  imp lemen t i ng  t he  4R s  –  Re f u se ,  Reduce ,  Reu se ,  Recyc le .
We  a re  equa l l y  commi t ted  to  s uppor t i ng  ou r  member s  i n  t he i r  s u s ta i nab i l i t y  and
c l ima te  j u s t i ce  ob l iga t ion s ,  p roces se s ,  and  ac t ion s ;  no t  on l y  by  mode l l i ng  ou r
own  ob l iga t ion s  and  ac t ion s ,  bu t  a l so  by  p rov id i ng  equ i tab le  acces s  to  too l s
and  re sou rce s  and  bu i ld i ng  co l labo ra t i ve  eco log ie s  and  pa r t ne r s h ip s  ac ro s s
commun i t y  s takeho lde r s .

Ac t i on s  to  Da te :

•  C rea ted  S ta temen t  o f  Commi tmen t
•  Became  a  Suppor t i ng  Pa r t ne r  o f  t he  Coa l i t i on  o f  Mu seums  fo r  C l ima te  Change
•  Jo i ned  t he  On ta r io  L i v i ng  Wage  Ne twork

Nex t  S teps :

•  Deve lop  an  exp l i c i t  S u s ta i nab le  P rocu remen t  Po l i c y
•  Bu i l d  a  commun i t y  pa r t ne r s h ip  w i t h  S u s ta i nab le  K i ng s ton
•  Eva l ua te  and  pub l i s h  KAM o f f i ce  Carbon  Foo tp r i n t
•  I n i t i a te  Carbon  Foo tp r i n t  e va l ua t ion  fo r  KAM even t s
•  Con t i n ue  to  expand  Su s ta i nab i l i t y  &  C l ima te  J u s t i ce  re sou rce s  fo r  member sh ip
•  S tay  t uned ,  mo re  to  come !

Special Project:
Statement of
Commitment
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Looking Ahead....

Looking ahead, 2023 is already proving to be a busy and impactful year for KAM.  Our priority,
as always, is to provide relevant and high-quality member services focused through our four
strategic pillars.  We are committed to building on the successes of 2022, and learning from its
challenges.  We continue to invest in community partnerships and collaborations as a
mechanism for advocacy and sector development, and we will continue to strengthen our
organizational commitments and practices to the principles of equity, diversity, Inclusivity and
Indigeneity (EDII), as well as sustainability and climate action.   We have applied to the
Community Services Recovery Fund (another Federal COVID recovery initiative) to help us
redevelop our Volunteer Program (recruitment, training, retention & connection to KAM
members) and to aid in KAM staff investment and retention - particularly that role of
Communications & Marketing Coordinator that has proven vital in KAM's development over the
past year.

We also remain committed to continuing to improve our data collection and analysis processes
for the benefit of our regional cultural heritage sector., and are mindful of how these relates to
our EDII commitments.  In fact, KAM is continuing its collaborative partnership with the Kingston
IN Focus Dashboard, and has committed to being the community partner in next phases of
research and development of "Indigenizing" the dashboard - that is to include data,
perspectives and ways of knowing relevant and representative of Kingston Indigenous
communities.

With new and ongoing changes and evolutions at the national and provincial museum
association levels, our work as a regional museum network will undoubtedly develop as well in
new and exciting ways.

Here's to 2023!  As always, we encourage all members to get more involved with KAM.  Feel
free to reach out to the KAM office and find our how!
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We recognize that our work and the work of our membership takes place on
Indigenous territories across the biosphere known as Eastern Ontario. 








Our work continues with thanks to our members, funders, community and

sector partners.



 |  A N N U A L  R E P O R T  |  2 0 2 2  | 1 8




Contact:
Kingston & Area Association of Museums, Art Galleries & Historic Sites
837 Princess Street, Suite 302
Kingston, Ontario
K7L 1G8
(613) 507-4014

Jamie McKenzie-Naish, Managing Director
managing.director@kingstonmuseums.ca

Debbie Holdich, Office Coordinator
info@kingstonmuseums.ca

Sadie Babcock, Communications & Marketing Coordinator
communications@kingstonmuseums.ca

W E B S I T E :  w w w . k i ng s tonm u s e u m s .ca

I N S T A G R A M :  @ k ing s tonm u s e u m s

F A C E B O O K :  @ k in g s t o nm use u m s

T W IT T E R :  @ k ing s tonm use u ms

B L O G :  k i n g s t o n m u se um sb l o g .c o m


