How do | pull
Q it together? Q

| have an p I'O_] eCt I'm getting a

idea... plan...

Grants

?




i

Part

Introduction

Research

Writing

Deliverables

Addendum:

Success!

Part 2

Intro to the
CKHF

CKHF
Objectives

Terms &
Conditions

¥

Timelines

¥

Questions?




Project vs. Operating Grants

e
v" Projects are defined as unique, (hn‘é 79
temporary endeavours with a 5 S
specific beginning and end. \-_--a-@

v Operations constitute an
organization's on-going,
repetitive, daily & annual
activities.
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@ Do Your Research,
) Are you aright fit for the
grant program? Isthe grant
program the right fit for you?
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Grant Writing Tip #1: Do Your Research

A. PLANNING

* Know your organization and the community that you
serve.

 What is your purpose?

 How are you unique?

* What does your community need?

« What can you offer that no one else can?

 How much do you need?




Grant Writing Tip #1: Do Your Research

B. FINDING THE RIGHT FIT

Are you eligible?

Do your needs align with the objectives of the grant
program??

What evidence do you have to support the need?

Can you fulfill grant program requirements if you
are awarded the grant?
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Grant Writing Tip #2: Be Clear, Concise, and Convincing

Grant Applications generally want you to describe
the following.

« Concept

 Activit(ies) You need to
articulate a clear

vision of what your
project aspires to

achieve.

* Impact

 Expenses
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Grant Writing Tip #3: Focus on Deliverables
TOP TIPS

GRANT WRITING A. OUTCOMES

—m—
oY s * What Results or Outcomes do you expect from

Are you a right fit for the
grant prugrnm‘? Is the grant

| your project?

o

Be Clear, Concise
«* and Convincing.
This is your chance to tell

your story, and why it
matters.

. (’@ Focus on

L Deliverables.
What are your OUTCOMES
(what you want to do) and
‘J your QUTPUTS (what you will
do to achieve them),

%

JVdy.,  EmphasizeImpact. ; .
S ™ P Specific Measurable Attainable
£ L ) € Don't talk about what the
» - grant money will do for you,
?; §'~ but what you will be able to
” " do for the community with

the grant money.

WWW.KINGSTONMUSEUMS.CA




Grant Writing Tip #3: Focus on Deliverables r f
Four types of outcomes.... M M
Behavioral indicates that a human Process describes the manner in
action or behaviour is anticipated. which something occurs as an end
in itself.

« Example: Fifty of the 70 children
participating will learn to swim.

« Example: We will document the
teaching methods utilized during

F_’erformancg r_efers.to a SpeCiﬁ_C swimming lessons, identifying
t|me frame W|th|n Wh|Ch a behaVIOF those Wlth the greatest success.
will occur, at an expected proficiency

level. Product is where a tangible item is

. . _ produced or created.
« Example: Fifty of the 70 children will

learn to swim within six months  Example: A manual will be created
and will pass a basic swimming ple. A : o
to be used in teaching swimming to

roficiency test administered by a . o .
II%ed Cross-{:ertified lifeguard. g ]Ehf[S age and proficiency group in the
uture.




*"Offer a safe place for teenagers to get help with their homework." (For an after-school tutor center)

"Lower the amount of Malaria outbreaks, resulting in an increased life expectancy and enhanced quality of
life for those in areas at risk of Malaria.” (For a nonprofit distributing mosquito nets)

«"Identify and solve integrative chemistry problems after reading our textbook." (For a chemistry textbook
company)

*"Raise our number of subscribers by 15%." (For a movie streaming service)

"Improve student reading scores by one grade level in the next six months." (For a reading mentorship
program)

*"Build confidence in teenage girls and help them learn to communicate their opinions**." (For a female
empowerment class)

"Reduce the number of complaints from users."” (For a software company redesigning their app)
*"Make a comforter that helps people sleep better.” (For a bed comforter company)
*"Increase participant's knowledge of the history of quilt making." (For a quilt lesson workshop)

*"Offer soap that cleans hands better." (For a hand soap company)



Grant Writing Tip #3: Focus on Deliverables

B. WORKPLAN

Your workplan describes your OUTPUTS!

How will you make this happen? ‘

What are your specific outputs or activities?
Who are responsible for them?
Where will it happen?
When will it happen’?

~\

Your workplan helps to buil
confidence in your WHY (the
reason for your grant
application and funding

request!)
AN
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Grant Writing Principle #4: Emphasize Impact

* Always emphasize Impact...don't tell us how
the money will benefit you... tell us how (by
giving you the funds) your organization will
benefit the community/intended audience.

How will you measure success?

* Project Milestones?

« Evaluation Framework?

 Data collection and analysis?

« Quantitative or Qualitative?

« How will you report this information?




Evaluation Framework Example:

Evaluating Learning in Museums - Generic Learning Outcomes (GLOs)

ATTITUDES
& VALUES

GENERIC
LEARNING
OUTCOMES

ENJOYMENT BEHAVIOUR &
INSPIRATION PROGRESSION
CREATIVITY

https://www.artscouncil.org.

uk/measuring-

outcomes/generic-learning-

outcomesi#tsection-1

https://le.ac.uk/rcmg/research
-archive/generic-learning-
outcomes#:~:text=The%20G
eneric%20Learning%200utc
omes%20model.impact%200
f%20users'%20learning%20e
Xperiences.



https://www.artscouncil.org.uk/measuring-outcomes/generic-learning-outcomes#section-1
https://www.artscouncil.org.uk/measuring-outcomes/generic-learning-outcomes#section-1
https://www.artscouncil.org.uk/measuring-outcomes/generic-learning-outcomes#section-1
https://www.artscouncil.org.uk/measuring-outcomes/generic-learning-outcomes#section-1
https://le.ac.uk/rcmg/research-archive/generic-learning-outcomes#:%7E:text=The%20Generic%20Learning%20Outcomes%20model,impact%20of%20users'%20learning%20experiences.
https://le.ac.uk/rcmg/research-archive/generic-learning-outcomes#:%7E:text=The%20Generic%20Learning%20Outcomes%20model,impact%20of%20users'%20learning%20experiences.
https://le.ac.uk/rcmg/research-archive/generic-learning-outcomes#:%7E:text=The%20Generic%20Learning%20Outcomes%20model,impact%20of%20users'%20learning%20experiences.
https://le.ac.uk/rcmg/research-archive/generic-learning-outcomes#:%7E:text=The%20Generic%20Learning%20Outcomes%20model,impact%20of%20users'%20learning%20experiences.
https://le.ac.uk/rcmg/research-archive/generic-learning-outcomes#:%7E:text=The%20Generic%20Learning%20Outcomes%20model,impact%20of%20users'%20learning%20experiences.
https://le.ac.uk/rcmg/research-archive/generic-learning-outcomes#:%7E:text=The%20Generic%20Learning%20Outcomes%20model,impact%20of%20users'%20learning%20experiences.
https://le.ac.uk/rcmg/research-archive/generic-learning-outcomes#:%7E:text=The%20Generic%20Learning%20Outcomes%20model,impact%20of%20users'%20learning%20experiences.

Evaluation Framework Example:

The Values Study: Rediscovering the Meaning of Participation in the Arts

Figure 1: Five Modes of Arts Participation,
Based on Level of Creative Control 1. Inventive Arts Participation engages the mind, body and spirit in an act of
artistic creation that is unique and idiosyncratic, regardless of skill level.
il AMOUNT OF "“ ConTROL . 2. Interpretive Arts Participation is a creative act of self-expression that brings
alive and adds value to pre-existing works of art, either individually or
@ collaboratively.
3. Curatorial Arts Participation is the creative act of purposefully selecting,
Interpretive organizing and collecting art to the satisfaction of one’'s own artistic sensibility.
4. Observational Arts Participation encompasses arts experiences that an
Curatorial individual selects or consents to, motivated by some expectation of value.
5. Ambient Arts Participation involves experiencing art, consciously or
ol tional subconsciously, that is not purposefully selected — art that “happens to you."
Ambient

http://www.creativetrust.ca/resources/downloads/Values%20
Study%20Connecticut%20Comm%200n%20Culture.pdf



http://www.creativetrust.ca/resources/downloads/Values%20Study%20Connecticut%20Comm%20on%20Culture.pdf
http://www.creativetrust.ca/resources/downloads/Values%20Study%20Connecticut%20Comm%20on%20Culture.pdf

Evaluation Framework Example:

Creative Green Tools Canada:

Carbon Calculation and
Reporting Tools

* https://www.cgtoolscanada.org/
about/thetools
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https://www.cgtoolscanada.org/about/thetools
https://www.cgtoolscanada.org/about/thetools

Addendum Success: You Got it! Now what Happens?

Grant writing is a process...one that continues
beyond receiving your notice of award!

« Most grant programs have specific
reporting requirements for the duration of
the granting period.

« Itis YOUR responsibility to ensure you
complete all requirements appropriately
and on-time.

» Like your initial application, grant reporting is your opportunity to shine and
highlight your good work and management skKills.

* How you approach this sets both tone and precedent for future grant
applications (either negative or positive).



Do Your (,i
v
Research! °

Are you a right fit for the grant
program? Is the grant program a right
fit for you?

FoCus on

. v
Deliverables -
Vo
v
4 What are your OUTCOMES?
(what you want to achieve)

What are your OUTPUTS?
(what you do to achieve them)

Be Clear, Concise &

v
Vb

b

Convincing v

This is your chance to tell your
story..and why it matters!

EmphaSIZE
lmpacf

v

 Don't tell us what the orant money will
do for you, tell us what you are able to
do for the community with the grant

money!




For more information visit:

www. kingstonmuseums.ca/ckhf

You can also follow us on:

El.0
Instagram

FOLLOW US ON

e

@kingstonmuseums


http://www.kingstonmuseums.ca/ckhf

Comfort

Break!

Back in 5 mins




A SHORT GUIDE TO THE CITY OF KINGSTON

HERITAGE FUND (CKHF)

The CKHF supports cultural heritage organizations and initiatives in
their efforts to share Kingston's stories and histories.

$448,596 AVAILABLE
FOR 2023-2024 !

» * AVAILABLE GRANTS:
\ ¥« LARGE OPERATING ($75,000 MAX)
P / * SMALL OPERATING ($5,000 MAX)
\ « COMMUNITY CULTURAL HERITAGE
PROJECT ($20,000 MAX)
e CULTURAL HERITAGE DEVELOPMENT
PROJECT ($5,000 MAX)

e ELIGIBILITY: m

* BASED WITHIN THE MUNCIPALITY d -
KINGSTON -
* BE INCORPORATED AS A NON-PROFIT d _—

* HAVE A CULTURAL HERITAGE FOCUS
* DEMONSTRATE ALIGNMENT WITH CKHF
OBJECTIVES

THE FOCUS OF CULTURAL HERITAGE

DEVELOPMENT GRANTS FOR 2024:

¢ INDIGENIZATION, INCLUSION,
DIVERISTY, EQUITY & ACCESSIBILITY
PROGRAM DEVELOPMENT

$315,307
IN OPERATING GRANTS

C\_)

$83,288 IN COMMUNITY
CULTURAL HERITAGE
PROJECT GRANTS

C\_)

$50,000 IN CULTURAL
HERITAGE DEVELOPMENT
PROJECT GRANTS

C\)

SUBMISSION DEADLINES

Operating Grants
September 12th, 2023, 3:00 pm

Project Grants
September 19th, 2023, 3:00 pm

For more information visit:

www.kingstonmuseums.ca/ckhf

You can also follow us on:

()
Instagram

FOLLOW US ON

wm

@kingstonmuseums



http://www.kingstonmuseums.ca/ckhf

CKHF Grant Streams for 2024

Culturadl
Heritage
Development
Grant
Community $5.000
Culturdl (max)
Heritage
PI'OJECt Grant Theme: Indigenization,
Inclusion, Equity &
$20,000 Accessibility Program
(max) Development

Download the Grant Guidelines and
Application at
kingstonmuseums.ca/ckhf/project-
grants

<2

Community Cultural Heritage
Project Grants support cultural
heritage initiatives within the
local Kingston community.

>

Cultural Heritage Development
Grants respond to identified
gaps within Kingston’s cultural
heritage sector.



https://www.kingstonmuseums.ca/ckhf/project-grants

You can apply for
and receive both a
Community Cultural
Heritage Project
Grant AND one

Cultural Heritage
Development Grant -
for a maximum total
of $25,000 of CKHF

funds in 2024!

* |f you are awarded an operating or community cultural heritage
project grant AND a cultural heritage development grant — you
must complete separate reports for each one!



In order to be ELIGIBLE to apply for a City of
Kingston Heritage Fund project grant, the
applicant organization must be:

Based within the municipality of Kingston;

demonstrate how the project aligns with CKHF objectives;
AND be

Incorporated as a non-profit organization, with either:

An exclusive focus on cultural heritage; OR,

A project application with a cultural or heritage focus, OR
An exclusive focus on supporting a cultural heritage
organization, such as a “friends of...” group.




CKHF Grant Program Objectives

They City of Kingston has things it wants to accomplish in terms of Cultural
Heritage...

The CKHF includes two types of project objectives:
» City of Kingston Objectives
» Cultural Heritage Sector Objectives

kingstonmuseums.ca/ckhf/grant-objectives

=

Your Task: Convince “us” that you can help “them” do it with your project....




CofK viii) “Enhance the reputation of the City of
Kingston as a community where history and innovation
thrive”

“This project will bring positive media attention to an important
cultural resource that is unknown to all but the most
knowledgeable local historian. It will enhance Kingston's
reputation as a community that pays attention to its invisible past
by increasing the awareness of the "lost" burial ground, a place
where people such as Mohawk matriarch Molly Brant (and many
of her descendants), Sir Richard Bonnycastle, and political and
business leaders are buried alongside slaves brought by the
UELs after the American Revolution and American prisoners
from the War of 1812.”



CofK Objective ii) align tourism marketing and attraction
strategies, creating greater return-on-investment and
refocusing marketing strategies;

“The ------—-mmmmmmmmmm - translation project will ensure that the cultural heritage
sector is included in a broader tourism marketing strategy. This project will result in
a website, program and print material that can be easily accessed and
experienced in the French language. Engaging with French speaking visitors,
whether in person or virtually, is key to enhancing market readiness in the tourism
sector overall. Demands for French services will only increase overtime. By
ensuring that our website and marketing materials are easily accessible to French
speakers, the museum will be committing to a more accessible visitor experience
to both locals and tourists. Overall, this will result in a great return on investment
for the City, and complement a growing French-tourism market.”



CHSO ii) “Encourage the creation of new and
innovative cultural heritage initiatives”

“This project combines the techniques and intellectual
resources of cultural resource managers, archaeologists,
historians, genealogists, and resident volunteers to
create an accurate record of cultural resources under the
St. Paul's church hall. This multi-disciplinary approach
provides resource managers with the base-line
information that enables them to review and monitor
activities that affect cultural resources and their
presentation.”



CHSO v) “Develop the means of organizing, collecting, and
interpreting Kingston'’s stories, both tangible and intangible, and
engaging the community at all levels of the process”

CHSO: v) develop the means of organizing, collecting, and interpreting Kingston's stories: Each Kit will provide
teachers with background knowledge and resources from local museums. The Kit will contain videos which will
discuss the importance of heritage sites, as well as stories and primary sources from at least three different
heritage sites. One Kit will contain five curriculum-based activities centered around local heritage and geared
for students in the Junior (Gr 4-6) grades. The other Kit will contain curriculum-based lessons for students in
the Intermediate (Gr 7-8) grades. Kits will contain hands on activities with objects and primary sources to
explore and inspire curiosity. The Kits will heighten the value of cultural resources as critical components of
education. Students will participate in teacher-led lessons each day of the week. On the last day, students will
be invited to make their own art creation representing what they have learned about Kingston's history.




Keep in Mind....

* |n order to be considered for funds,
applications must receive a minimum score
of 60% by the adjudication committee (so
your grant writing skills matter!)

* Funds will be issued with a 10% hold-back, paid
upon submission of the final report (so you need to
incorporate this into your budget planning!)



al - - Must acknowledge City of
" Terms i Kingston and KAM in all
% ,Lilp;g promotional materials (use
~ Conditions g oflogos)
» Complete Interim Report
 Proof of $5,000,000 liability « Complete Final Report
insurance (including annual
Financials)
* Maintaining appropriate and
transparent financial records « Complete any additional
o conditions associated with
* Funds must be spent within your grant

calendar year of grant cycle

* Any changes must be reported to
KAM in a timely, proactive manner




Timelines for CKHF 2023-2024

1,

Applications Due: September 2023
Jurying September to October 2023
Ratification by KAM Board in October 2023

Ratification by Kingston City Council in December
2023

Award Notices emailed to applicants in December
2023

Funds issued (by cheque) in Janhuary 2024
Interim Reports due by July 15" 2024
Projects completed by December 2024
Final reports due by March 15" 2025.



Heritage Fund Support

Jamie McKenzie-Naish
CKHF Grant Review Officer

Debbie Holdich
CKHF Program Assistant

i
kingston and mn

Info@kingstonmuseums.ca

613-507-4014 al];ea association e
) B of museums
t galleri INGSTON
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